
Stewardship Audit for Leaders  
A Heart Check for Faithful Leadership

Leadership requires us to think ahead—planning, deciding, and preparing for what’s next.

But it’s easy to focus so much on tomorrow that we overlook what God has entrusted to us today.

This Stewardship Audit isn’t about measuring performance. It’s an invitation to pause, examine your heart, and consider how you’re 
stewarding what God has already entrusted to your care.

Set aside 10–15 minutes. Begin with prayer, answer honestly, and invite the Holy Spirit to reveal anything you may be overlooking.

1. What have my prayers been revealing about what I’m expecting from God?
List the opportunities, goals, or outcomes you’ve been praying about.

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

2. What has God already entrusted to me?
Make a list of the people, responsibilities, projects, conversations, and opportunities God has already entrusted to your care.

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

3. Am I treating any of today’s assignments as placeholders?
Have I been treating any assignment as a placeholder until something better comes along?

Where have I been tempted to think:

“This is just temporary.”

“This isn’t important enough.”

“I’ll be more engaged when something better comes along.”

What assignment have I been overlooking because I’ve been waiting for something bigger?

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________
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4. Who have I overlooked?
Is there a client, employee, volunteer, ministry leader, small business owner, or even a conversation that deserves my full attention 
because God entrusted it to me?________________________________________________________________________________________

Who came to mind?___________________________________________________________________________________________________

5. What expectations am I carrying?
Have I decided that God’s favor, growth, or leading has to look a certain way?

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

What expectations might God be inviting me to surrender?

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

6. Finish this sentence.
Today, God has entrusted me with ...

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

Before you finish ... 
What’s one person, responsibility, or conversation you’ll approach differently this week because of what God has shown you today? 

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

Closing Prayer
Father,

Thank You for every person, responsibility, and opportunity You’ve already entrusted to my care.

Forgive me for the times I’ve overlooked today’s assignments while asking You about tomorrow.

Help me see people the way You see them.

Give me the wisdom to lead faithfully, the humility to steward well, and the courage to trust that  
obedience matters more than outcomes.

Teach me to be fully present in the work You’ve already placed in my hands.

Amen.
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“He that is faithful in that which is least is faithful also in much:” 
— Luke 16:10a


